
 

 

Annual Meeting of the Village Playhouse, Inc.  

Village Playhouse, Inc. 
Board of Trustees 
October 1, 2013  
Meeting Location –Village Players Playhouse 

1. Attendance 

Trustees in Attendance: Cathie Badalamenti, Chris Crossen, Gary Mach, Tim Wittlinger, Kevin 
Cristbrook, Jude Purcell, Diane D’Agostino 

Meeting Called to Order by President Badalamenti at 7:03 PM. 

 
2. Welcome – Cathie Badalamenti. Cathie announced that Trustee Carington has resigned as she is 
moving to Texas with her husband and VP member Bob Carington. As a result there was a vacancy on 
the Board of Trustees and in accordance with our by-laws, the Board voted to appoint Jude Purcell to fill 
the unexpired term of her position. Cathie introduced new Trustee, Jude Purcell and provided an 
explanation as noted for the change. 

3.      Approval of Minutes from the 2012 Annual Meeting 

A motion was made by Chris Crossen seconded by Gary Mach to approve and file the minutes from the 
October 8, 2012, Annual Meeting. The motion passed by unanimous vote.  

4.       Presentation of Ballots/ Call for Nominations from the floor/Election of Trustees No nominations 
were made from floor. Nominations were presented for Trustees Badalamenti and Cristbrook whose 
terms were expiring and they each stood for re-election.  Moved Mach, seconded D’Agostino, approved 
unanimously. 

5.  President’s Report  

Cathie thanked the Board of Trustees for their hard work for the 2012/13 fiscal year. She 
acknowledged Trustee Mach and his team for the well-attended and successful 90th Anniversary 
celebration held at the Community House in Birmingham. 

Discussed our Blog which Gary Mach authors and e-mail blast that we send to our members and 
those who have signed up to receive this correspondence. 

We set up a play and dine with the Forest Grill for a $40 dinner at the nearby Forest Grill with 
the purchase of theater tickets. 

Copeland Clinics were successful to help improve the facility and generate interest in helping at 
VP on a regular basis. 



 
We completed a safety review of the facility and implemented changes as a result to improve 
the facility operations. 

Cathie thanked Trustee Crossen for his work on the Woodward Dream Cruise and the successful 
rental of our parking lot to NASCAR. It was a very successful event. 

6. Treasurer’s Report – Tim Wittlinger  

Summary - Tim Wittlinger presented the Treasurer’s Report and Financial Statements for the 
Fiscal Year Ending July 31, 2013, which included a four page narrative, an operating statement, a 
restricted fund statement, a cash balance sheet and a 2012-2013 theater operations report. 
Highlights of the report included a 2012-2013 budget surplus of $43.  Tim reviewed the financial 
handout available for distribution to those in attendance. Tim also discussed the Village Players 
Centennial Endowment Fund, its purpose, structure and operation. It was funded with 
Playhouse, Inc. assets of $100,000. It is the goal of the Centennial Fund to reach $1,000,000 in 
the next ten years. All BOT have pledged to the fund. Tim further discussed financial operations 
and impact on Playhouse operations. Tim opened the floor to any questions. 

Motion: A motion was made by Trustee Crossen and seconded by member Steve Sussman to 
receive and file for audit the Treasurer’s Report and Financial Statements for the Fiscal Year 
Ending July 31, 2013.  

Vote: The motion passed unanimously.  

7.  House and Grounds Report – Diane D’Agostino 

All light bulbs in the house were replaced, routine maintenance items were completed, we had 
a City of Birmingham fire inspection and several issues were resolved and changed as a result of 
the inspection. We had a drain back up in the basement and that was repaired and cleaned up, a 
recurring rodent problem was resolved. The stage was not refinished this year as the boards are 
getting thin after so many refinishings. Diane is exploring alternatives and options for a new 
stage floor that will be more durable. She also discussed our rigging system and that the BOT 
had Tobins Lake, a stage rigging company, present at a BOT meeting, options for upgrade or 
replacement but that is very costly. Diane also discussed our goal to find additional storage 
space at the Playhouse. Architect and member, Steve Sussman was sent a copy of our blueprints 
and Steve will review the plans with goal to find and design additional space that we can use for 
cold storage of large, bulky and infrequently used items. He is focusing his efforts to the east 
side of the building. Diane also discussed the possible engagement of a facility management 
company to help with the operations of the Playhouse. 

8.  Youth Theatre – Cathie Badalamenti  

 Badalamenti reported that the Youth Theatre is currently in its 7th season, and continues to 
grow each year. There were 100 auditions for the Wizard of Oz and 62 for Annie. From 2007-
2012, VYT has donated $87,339 to Village Players with a little over $10,000 this fiscal year alone. 
VYT will reach $100,000 in donations to Village Players in the 7 years; the original goal was to 
reach this mark in ten years.  

 



 
 

9.  Marketing Committee Report - Mach discussed the operations of the VP Marketing Committee and 
their efforts for fiscal 2012-2013. Members include, Gary Mach, Cathie Badalamenti and Susie Gardiner. 
He discussed the public radio station, WRCJ fundraising program. Village Player logo coffee mugs were 
distributed to all members in attendance. 

10. Discussion – Bryan Conroy acknowledged Joan Reddy for her years of hard work. John Reddy 
thanked the Board leadership for their hard work. 

11. Motion to Adjourn  

a. Motion: A motion was made by Mach and seconded by Badalamenti  to adjourn the annual 
meeting at 8:17 PM,  The motion passed by unanimous vote.  

 

  

 



 

 


