
 

Annual Meeting of the Village Playhouse, Inc. 

Board of Trustees 

Oct. 8, 2012 

1. Call to Order 

a. Meeting called to order at 7:08 

b. Trustees present: Cathie Badalamenti, Kevin Cristbrook, Tony Kruzman, Gary Mach, Tim 

Wittlinger, Diane D’Agostino, Jerri Carrington 

 

2. Approval of Minutes 

a. A motion was made by Tony Kruzman and seconded by Chris Crossen to approve and 

file the minutes from the October 10, 2011, Annual Meeting. The motion passed by 

unanimous vote. 

 

3. Presentation of Ballots/ Call for Nominations from the floor/Election of Trustees 

a. No nominations were made from floor. 

b. There was a clarification that our by-laws allow for one member from the Players’ board 

to serve on the Playhouse board. President Cristbrook explained that this could have 

benefits from the standpoint that one person understands the intended direction of 

both boards. 

c. Tellers James Cristbrook, Susie Skibikci and Diana McLean collected and counted votes 

d. New Board Members: Chris Crossen and Gary Mach 

 

4. President’s Report 

a. We are celebrating 90 years. 

b. We continue to benefit from our state-of-the-art website and ticketing software. 

c. We have a new marquee showcasing our theatre. 

d. We are continuing our advertising campaigns, specifically through WRCJ. There is a 

pledge party on Oct. 18 from 8:00 a.m. – 9:00 a.m. Trustees Badalamenti and Mach will 

be on the air promoting community theatre in general and VP/VYT specifically. Please 

listen in and contribute. The benefit to VP is that WRCJ will dedicate more air time to 

community theatre. 

 

5. Treasurer’s Report – Tim Wittlinger 

a. Summary - Tim Wittlinger presented the Treasurer’s Report and Financial Statements 

for the Fiscal Year Ending July 31, 2012, which included a four page narrative, an 

operating statement, a restricted fund statement, a cash balance sheet and a 2011-2012 

theatre operations report.  Highlights of the report included a 2011-2012 budget surplus 

of $2607.02, the expenditure of $19204.20 on major capital improvements, the 

collection of $9900 in donations and the amount of $175,053.75 in restricted funds. VP 

can in $34 under budget for the year. Sixty-one percent of VP’s income comes from 

theatre operations of which 2/3 comes from ticket sales. VP sold 6380 seats during the 

season or 83.6% of house for the season. Currently VP has total assets of $232,582.67. 

We have three CD accounts which matured on August 26, 2012 and were moved from 

Bank of Birmingham to Flagstar Bank for better rates. Also, at the end of this season, we  

 



 

 

 

will no longer conduct two audits as all assets are now accounted for under the 

Playhouse, Inc. This will be a cost savings to us.  

b. Discussion –  

i. Credit card fees are higher this year. This is due to selling significantly greater 

tickets online. 

ii. We continue to lease our parking lot for income. We lease it to Lavery Car 

Dealership and Fuller Central Park Properties (who subleases to David Fisher of 

the Medical Bldg.) 

c. Motion:  A motion was made by Chris Crossen and seconded by Steve Sussman to 

receive and file for audit the Treasurer’s Report and Financial Statements for the Fiscal 

Year Ending July 31, 2012. 

Vote: The motion passed unanimously. 

 

6. House and Grounds Report – Tony Kruzman The Theatre is Dry, Safe and Warm! 

a. Summary: CURRENT STATUS OF BUILDING AND GROUNDS: 

i. Routine maintenance is done on all furnaces and AC units twice a year. They are 

all in good working order. 

ii. Our lawn mowing, snow removal and maintenance of sprinkler systems are 

contracted out to private companies. We are seeking competitive bids for snow 

removal this year. 

iii. All fire lanes and fire exit signs are clearly marked 

iv. Our main stage is sanded and coated with polyurethane once a year. The 

auditorium floor is done every 3 years. 

v. Our auditorium seats were professionally cleaned 1 year ago. 

vi. Our building cleaning is done weekly and more often during the run of our 

shows. 

vii. The roof does not leak. 

b. THIS YEAR: 
i. We upgraded the marquee with new Plexiglas, light fixtures, bulbs and painted 

it. 
ii. Gary Mach raised the lighting fixture bar in the men’s dressing room 

iii. We removed a dumpster full of trash from the basement on clean-up day. 
iv. We rented the parking lot for the Dream Cruise for the third year to the same 

customer. This customer has since bought season tickets. 
 

c. FUTURE PROJECTS FOR CONSIDERATION 
i. Repair cement steps in front of building 

ii. Install a vinyl awning from parking lot to east entry door 
iii. Add additional storage by modifying the west side of the building ( sheds, 

storage pods etc.) 
 
 
 



 
 

d. Discussion 
1. Members questioned whether the acquisition of additional head mics comes under 

house and grounds. Trustees explained that such requests should be submitted 
directly to the BOT in the spring at which time they begin budget considerations for 
the following year. 

2. Members questioned if we should paint the theatre. Trustee D’Agostino said that 
this would be looked into. 

3. House and Grounds will explore various options for coating and sealing the stage 
floor next year. 

 

7. Youth Theatre – Cathie Badalamenti 

a. Summary: Badalamenti reported that the Youth Theatre is currently in its 6th season, 

producing its 16 show (including camp shows). VYT generated $20, 500 in income for VP 

in 2011-2012 Over the past 5 seasons, VYT has generated more than $80,000 in income 

for VP.   

8. New Business 

a. John Reddy suggested that show income be relabeled “contributions to overhead” for 

clarity in Treasurer’s report. 

b. John Reddy and James Cristbrook suggested that we keep track of how many people 

audition for shows and where they come from in order to demonstrate our draw for 

advertising purposes. 

c. Trustee Badalamenti indicated that our website is registered on Google Analytics and 

reports of traffic are available at any time by those who are interested. 

9. Motion to Adjorn 

a. Motion: A motion was made by Jerry Carrington and seconded by Diana McClain to 

adjorn the annual meeting at 8:20.  

 

Vote: The motion passed by unanimous vote. 

 



Attachment A 

















Attachment B                                

 

BIRMINGHAM VILLAGE PLAYERS 

HOUSE AND GROUNDS REPORT 

OCTOBER 10, 2011 

 

     The Playhouse facility and surrounding grounds are in great shape.  

We have bi-yearly cleaning and inspection of our furnaces and HVAC 

systems.  Our lawn and sprinkler services, along with our 

snowplowing company, perform their jobs successfully.  Our cleaning 

crew has improved the overall cleanliness of the Playhouse. 

     Several improvements were made during the year. A bright red 

swatch was painted on the floors near the dressing rooms to indicate 

the fire exit.  A similar swatch will be painted on the stage right floor 

leading to the fire exit. All smoke alarms, exit signs and lights are 

running properly. Glow strips were added to all of the steps leading to 

the basement. 

     Several new items were purchased for the Playhouse.  Wireless 

Headsets, a new fog machine, a new video projection screen, a 

Conductor’s Monitor and a new, glass display case was added. The 

front lobby was painted and redecorated with pictures.  

     Three bids each will be secured for two additional projects . Bids 

are being accepted to update the marquee on Woodward Avenue. 

New plexiglass and electrical updates are needed to the sign. The 

other project entails installing switches and electrical wires in the 

gutters and downspouts to prevent ice dams from forming. 

 



Respectfully submitted, 

 

Tony Kruzman 

Manager 

House and Grounds 

 


